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The Birthplace of Silicon Valley

< S *f:h,,m
The apartment in
Palo Alto, California
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The HP Garage (1939 photo)
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HP Garage Timeline

1934: Bill Hewlett and Dave Packard graduate from Stanford University.

1935: Bill prepares for MIT graduate work at Stanford. Dave moves to
New York to work for General Electric.

1936: Bill completes graduate work at MIT and returns to Palo Alto, as a
Stanford research assistant, to develop medical equipment.

1937: Dave visits Bill in Palo Alto and have their 1st business meeting.

1938: Dave moves back to Palo Alto. They rent an apartment with a
garage in which they develop an audio oscillator, HP’s 1st product,

with $538 working capital.

1939: Bill and Dave decide the company’s name with a coin toss.
The small apartment becomes the company’s business office.

1940: Having outgrown the garage, Hewlett-Packard moves to another
rented building.
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The HP Garage Stands as Enduring Symbol
of Innovation and The Entrepreneurial Spirit
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Dave Packard(left) and Bill Hewlett(right)
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Software Technology and Business
Model Innovation

Open Architecture Proprietary Architecture

Steven P. Jobs
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(i"tE" Microprocessor Technology Innovation

1970s 1980s 1990s 2000s

MPU 4004 8086 80286 80486 Pentium Pentium llI Pentium IV

introduced 1971 1978 1982 1989 1993 1999 2000 2000 2005

number of
transistors

clock speed | 108 KHz | 10 MHz |12.5 MHz| 50 MHz | 66 MHz | 600 MHz | 1.0GHz | 1.5GHz | 3.7 GHz

|

?’

7R

2.3k 29k 134k 1.2 mn 3.1 mn 9.5 mn 28 mn 42 mn 125 mn

1,0008 % 6,0008 %
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Multiple Innovations
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Friendly Human Interface

MAC provides the 1st GUI interface
GUI: Graphics User Interface

S
—
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> miTune Business Model
Mj‘taff s oferk m Friendly Human Interface

m Charming Industrial Design
Charming Industrial Design
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Business Model Innovation

Buy Online or Call 1-800-WWW-DELL

Michael Dell
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Business Model Innovation

aMazZon.com.

&)

you can get it on d) :
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Software Technology and Business
Model Innovation

Public
Switching | _—
Telephone very
Network low

( cost
w i Free
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Do You YAHOO! Today?

Jerry Yang David Filo

Jerry Yang and David Filo co-founded YAHOO! in 1994.
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Technology Innovation

Jen-Hsun Huang

RVIDIA.

Mr. Huang co-founded NVIDIA
In 1993.

NVIDIA has become the world
leader in graphics processing
technologies.
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Business Model Innovation
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Every component for PC except semiconductor.
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MB Shipment (units: M)

Vendors 2005
ASUS 41.4
ASRock 11.1
Foxconn 40.0
Elitegroup 20.0
MicroStar 16.7
GigaByte 16.5
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